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di Loca Gazzaniga La nvova sede della Regione
Marche riunisce in un'unica struttura gli uffici in
passa[o sparsi per tutta la cittd ed amplia I'attuale
edificio principale. Essa sorge su una collina domi-
pata da una fortezza di Antonio Sangallo, realizza-
ta mra il 1532 e il 1543, per la cui salvaguardia siste
un vincolo per le nuove costruzioni che fissaa 10 m
la massima alrezza e a 50 m la distanza dalle mura.
Stimolato da questo vincolo, il progetto di Gregotti
propone un chiaro sviluppo orizzontale seguendo
in parte I"andamento del terreno, giocando intelli-
gentemente sul concetto del sopra e sotto terra. Se
il primo progetto, di dimensioni maggion, presen-
tava una soluzione a gradomi, quello realizzato ten-
de alla piastra. Questo sviluppo onzzontale atte-
nua di molto I'impatto visivo dalla citta;, basta con-

frontarlo con l'__IJl'I:_ del vicino edificio dell'attuale
sede della Regione, che ha solo la metd del suo vo
lume, pur apparendo melto pil grande. Giusta-

In alro, i fronie verso la car
de della Regione. B Above the fronl iowa

| it um disegno delia prima verstone ae.‘pmgenr}. che prEsentavad wrd maggiore volume
rads the city, in a drawing for the first version of the project, which had a larger

mente I'intervento dialoga con la colling, di cui di-
venta in pratica il nuovo basamento, non cercando
quell'improbabile rapporto con lo stabile esistente
che forse qualcuno avrebbe auspicato.

1l processo di modifica dell'esistente ha un carartee-
re fortemente geografico, di tipo «naturale» putto-
sto che «artificiales. Infatti questo ¢ forse uno dei
pochi casi all'interno della citta in cui s pud intende-
re il territorio $écondo una connotazione tendenzio-
samente pill orografica che urbana. Se s paragona
questo progetto all’alra recente grande realizzazione
pubblica di Gregotri, il Centro Culturale di Belém, s
vede come 'edificio di Lisbona divent un rifenimen-
to mispetto al tessuto urbano — essumendo una forma
introversa — mentre ad Ancona lo & pil rispetto alla
peografia — dunque con una forma pilh sapertas,
La piastra dell'edificio poggia su un umportante ba-
samento — dove trova posto I"autorimessa — che
sfugge alla vista da lontano, in quanto coperto da-
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(iregotti Associati Nuova Sede della Regione Marche, Ancona

I architetto milanese. miswrandosi ancora una volta con il tema del grande edificio l;,:u;hb.h’:-n, conferma la sua straordina-
ria capacita di controllare la grande seala interpretando ed esplicilando il territorio. Il progetto architettonico e anche pro-
getto urbano e progetto orografico. ® The Milanese architect, once again measuring himself with the theme of a major pub-
lie building, confirms his extraordinary capacity to control the large seale, by interpreting and clarifying territory. The ar-
chitectural project is also an urban project and an orographic one.

gli altri edifici sottostanti, ma che diventa I'elemen-
to dominante nell’acropolico percorso di avvicina-
mento. Percorrendo la strada si percepiscono dap-
prima scorci tra ghi edifici e solo una velta giunt
sotto il grande muro di sostegno s¢ ne avverte I'm-
ponenza, che richiama per la sua forza un bastione.
Sopranuteo il cilindro centrale (contuene le rampe
dell'autorimessa) s1 impone come la torre di una
fortezza. Da questo punto di vista la strutiera niba-
disce la propria appartenenza illa collina e estra-
neitd alla citta, come un luogo speciale e diverso ed
inoltre ripropone all’interne di se stessa un micro-
cosmo urbano con elementi tipici della oitta, quali
la piazza, il porticato e la corte

Alla piazza sopraelevara si accede pedonalmente
attraverso le scale che si arrampicano sul muro op
pure con i veicoli, e solo eccezionalmente, dalla
strada laterale. E importante che questa piazza -
manga pedonale per mantenere quella grande for-

basso, un'immagine di Ancona: in alto a destra, la nuova sé

umerry. Below, a picture of Ancona, with, top nght,
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nica, della monumentalita, della modificazione,
dell'utopia, della semplicita, del procedimenio e
dell'immagine allo stesso modo di Gregotti nel suo
ultimo libro. Le perplessita che questo edificio fa
sorgere sono di altra natura, e forse intrinseche in
operazioni di questo tipo dove all'architetto viene
affidata la progettazione e praticamente gli si nega
il controllo della realizzazione. Normalmente la
conseguenza & un'architettura schemartica dove la
qualith & solo parziale e spesso s tratta di vere e
proprie occasioni perdute. Se in questo case ¢id
non & avvenuto lo si deve solamente alla costanza e
alla tenacia di Vittorio Gregott ¢ Michele Reginal-
di che hanno lottato, anche quando non era loro
competenza, all'interno di budget ridotti per otte-
nere il massimo.

L’edificio & ancora vuoto per problemi di pestione, ¢
attende, dopo aver superato i prirni esami, gquello im-
pegnativo del suo uso. L'esame piil importante, peril
qualc bisognera atrendere ancora molto tempo, & co-
munque quello della Storia — per dirlo con le parole
di Foucault care a Gregotti - 'unica in grado di tra-
sformare questo documento in monumento.

M The Marche Regional Governments new of
fice block houses all the departments heretofore
scattered throughout Ancona and 15 an extension
to today’s main building. The new structure stands
on a hill overlooking the Adriatic and capped by an
outstanding landmark: Antonic Sangallo's fort,
erected in 1332-1593, Naturally, this fortification
falls under conservation regulations. It is forbidden
to construct new buildings over 10 meters high and
they have to be at least 50 meters from its walls.

Spurred by these constraints, Gregotti's scheme
clearly opts for a horizontal structure that partially
follows the contours of the land. Also, it makes in-
telligent use of subterranean spaces. The original
project was larger and featured a stepped strue-
ture, but this one is more like a flat block. Thus its
visual impact on the city is greatly diminished. Just
compare it with the effect of the nearby construc-
tion currently accommodating Regional Govern-
ment offices, which appears to be far larger,
though it measures only half the volume. Gregot-
1i's design seeks to relate to the hill, and rightly so,
practically becoming its foot. It makes no attempt
to establish an unlikely relationship with the exist-
mg building, which may disappoint some.

Here the process that modifies Ancona's existing
cityscape is highly geographic, that is, «natural,»
rather than «artificials. In fact, this may be one off
those infrequent town projects whose characteris-
tics tend to be more topographic than urban, Com-
paring this scheme with the architect's other re-
cent, major public work, the Belém Fine Arts Cen-
ter, reveals that the Lisbon building relates more 1o
the city and the urban fabric (this allows it 1o don
more wntroverted, egocentric garb), The structure
facing the Adriatic relates more o geography, so
its form is more extroverted.

The building rests on a large base containing park-
ing; the surrounding structures mask its presence
from afar. But it is the dominam element of the
Acropolis-like approach route, As you walk along
the street, at first you can only glimpse bits of it
through the gaps between the buildings, but once
you reach the massive supporting wall you realize
how imposing it is. It automatically reminds one of
atampart. [n particular, the central eylinder, hous-
ing the parking garage ramps, makes you feel that
it i5 a fortress tower. From this standpoint, the
structuré reasserts that it belongs to the hillside,
not the wwn, like a special place. Yet within it is an
urban microcosm, with typical ity elements, such
as piazzas, arcades and courtyards.

Pedestrians can reach the elevated square by
climbing the stairs to the top of the wall. Excep-
tional vehicle access is provided by the flanking
street. It is important for this plaza 1o remain & pe-



Pagina a simstra: |, Unimmagine fronmale del cenmro
dell edificio. fn primo pigno la grigha disegnara che fa
da lucernario alle rampe dell'autonimessa. 2, Pianwu del
primo mdnd, il evidentd, w ot COr. i, La parte
circolare delia piazra vista dali'alto,

M Cpposite: 1. A front view of the centre of the
building. In the foreground, the designed grille whick
acts as a skvlight 1o the garage ramps. 2. First floor
plar, shown

of the iguare, seen from above
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destrian precinct in order 10 maintain the enor-
mous horizontal power (the light parapets are ¢ru-
gial here) that is essential to creating the tension be-
tween the new complex and the city below. Also, the
piazza (and the clements undemesth it) uneéxpected-
ly break up the rigid symmerry of the builldng itself.
This two-story pancake has eight courtyards gouged
out of it, plus an extra level added above in the rear.
One thing about this structure cught to be under-
seored: the dualism between the broad plaza facade - a
generous community contribution - and the courts,
with their tiny, nearly domesnc, size
The rear, however, relates the construction 1o the
natural opography by means of spaces at diverse
levels, having different heights and dimensions.
The walls enclosing them also differ. The entire de-
sign is studded with walls that represent a cultural
reminder of those by Sangallo rising nearby; they
< are not a reconstruction or repetition. It is no acei-
dent that the whole complex is clad in raditional
lecal bricks, giving a very <reassurings image. Gre-
gotti’s attitude and creative process is always based
on this profound respect for the context, the con-
cept of =place» taking on a meaning that is both
concrete and conceptual. As he puts it, the site’s
geography becomes «its history's physical way of
», with the interpretation of matenals
charged with lofty values and a broader consider-
ation of the location’s typography. The circulation
layout is definitely simple: five «spines» provide
vertical and horizontal circulation. In turn, they
are tied by loneitudinal halls off which the majonty
of the offices open. There is no particularly percep-
tible hierarchy among the offices, which overlook
the main front arcade, the courtvards or the rear.
The typalogy is nearly linked to the seming, not the
function. The central spine, wider than the others,
leads to the assembly room in the back; its central
position makes it the hub of the plan. The main
spine also acts as an atrium, for there are no am-
ple public spaces, which is somewhat unexpect-
ed. Actually, the exterior spaces do the job of
representing what this building 15, and this idea 1s
symptomatic of Gregotti's intention 1o construct
on diffsrent foundations. In the general concept
itself, he succeeds in solving all the questions rel-
ative 1o a public structure, such as image, collec-
tive symbolic significance, identification, the re
lationship to everyday life and to the airy. acces
sibility, orientation and functional division
Gregotti is a master of large projects, able to wed
every facet of the problem under the umbrella of
his concept of what a structure and its surroundings
should be. He attains this unity without going
against his architectural philosophy. Some beliave
there 15 a rift between his weighty theoretic contn-
bution and his built works, but the Marches Re-
gional Government Building exhibits precision,
technique, monumentality, modification, utopia,
simplicity. procedures and image. Just the architect
does in his latest book. Our reservanons about this
work arise from other causes; perhaps they are un-
avoidable in this rype of project where the architect
is commissioned to design something, yet he or she
is virtually prevented from controlling its execu-
tion. The consequence is sketched-in architecture
whose quality is incomplete; frequently it is a real
pity. One has to thank Vittorio Gregotti and Mi-
cliele Reginaldi’s tenacity for preventing this from
happening, since they struggled, even when it was
not their job, 1o extract the maximum from skimpy
funds.
To-date, management glitches have prevented this
building from being occupied so, having passed its first
tests, it awaits the toughest one of all: use, We will
have to abide a ling time for the most important judge-
ment — history; as Foucault said (in words Gregotti ve-
ry much agreed with}, it is the oaly thing capable of
tramsforming this document into a mooument. L. G.

astruttivi defla scala deflla sping cenrrale. 2, La scala centrale. Anualmente Uedificio ha uno st i rifu
a avarzato, Paging a destra, una delle ouo corti interne, su cw 5i affacciano meli degh wffici. 88
: weral staircase. Al presen: the building i5 in a fairly advanced siare o
catrtvardi, overloaked by many of the offices

abbastar ;
details of central staircave unie. 2, Th
Facing ||'lrl_l,'l ang of the eighi
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